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The Liverpool Institute for Performing Arts 
Access agreement 2008/09 – 2010/11 

 
Context 
The Liverpool Institute for Performing Arts (LIPA) was founded in 1990 and began 
teaching students in 1996. We began as a private higher education institute and were 
designated on 1st August 2006. 
 
In the academic year 2007/08, there are around 510 HEFCE-funded students and a 
further 110 international students on undergraduate degree programmes.  We also 
have approximately 70 students undertaking postgraduate qualifications here. In 
2006/07, we introduced part-time short courses for adults in the evenings in various 
performing arts subjects, broadening the opportunities for local people to access our 
provision. 
 
Admissions to the higher education degree programmes of the teaching portfolio is 
based on the candidate’s ability in their chosen programme, together with 
educational attainment, experience, interdisciplinary experience/interest, 
communication skills and enterprise. 
 
These are assessed using the candidate’s application forms and audition/interview 
events. This is carefully explained in our prospectus and on the website. 
 
Quite a large proportion of candidates are invited to audition/interview for our 
degree programmes, as the following table for 2007 entry to our programmes 
demonstrates: 
 

Course 

Number of 
applications 
received 

Number of 
places 
available 

Invited to 
audition/ 
interview 

BA (Hons) Acting (Performing Arts) 2,083 33 2,037 

BA (Hons) Community Drama 95 21 63 

BA (Hons) Dance (Performing Arts) 799 25 606 

BA Hons) Music 528 34 

BA (Hons) Music (Performing Arts) 483 20 
319 

BA (Hons) Music, Theatre & Entertainment Management 216 40 86 

BA (Hons) Sound Technology 422 31 122 

BA (Hons) Theatre & Performance Design 112 20 

BA (Hons) Theatre & Performance Technology 151 24 
161 

Total 4,889 248 3,394 
 
Fee policy 
Performing arts training is resource intensive and expensive. To maintain and 
develop the quality of provision, particularly the student learning experience, we 
took the decision to charge UK/EU students the maximum fee for our full-time 
undergraduate programmes from 2006/07 onwards. In 2006/07 this was £3,000 
and rises with inflation in line with the guidelines published by the government each 
year (for example, the fee for 2007/08 entry was £3,070 and is estimated to be 
£3,145 in 2008/09). 
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Bursaries 
We want students to participate in higher education, regardless of financial 
circumstances. In order to achieve this we introduced a new bursary scheme in 2006.  
 
A student in receipt of the full Higher Education Maintenance Grant/Special Support 
Grant would be eligible for a full LIPA bursary. In 2008/09, this means a student 
receiving a full maintenance grant of £2,835 would be eligible for a full bursary of 
£524.   
 
For 2008 entry, students in receipt of a partial Higher Education Maintenance 
Grant/Special Support Grant greater than £1,030 would be eligible for a bursary of 
£262.   
 
Continuing students in 2008/09 who receive a partial maintenance grant will be 
eligible for a bursary of £262.   
 
The level of bursaries and eligibility limits will increase each year to reflect 
inflationary increases in line with fees set by the government.  
 
Our bursaries will be paid via the Banking Automated Clearing System (BACS) direct 
to the student’s nominated bank account or by cheque.  Eligible students will receive 
the bursary in February after their attendance is confirmed through the Higher 
Education Early Statistics (HESES) census data and the attendance confirmation 
report to the Student Loan Company.  
 
Other financial support and advice 
We recognise that many students will be interested in finding part-time employment 
to help support themselves. We have a number of paid casual work opportunities for 
students, which are well promoted throughout the year (in compliance with our 
Equal Opportunities Policy) and our students can find out about other employment 
opportunities through Liverpool John Moores University Students Union. 
 
We also buy in welfare services from Liverpool John Moores University, such as 
specialist advice on budgeting for students. 
 
Provision of information for students 
We provide information on financial support in our prospectus and on our website.  
This topic is also covered in the welcome and overview talk to prospective students 
and their parents or teachers at open day events and can be provided to all school 
parties who visit us. 
 
All students who are offered and accept a place receive comprehensive information 
from us about financial support, including guidance on applying for funding from the 
Student Loan Company.  All returning students are also sent up-to-date financial 
advice in the lead up to enrolment each year.  
 
During 2008 we will be enhancing the provision of financial information on our 
website to help new students to plan how to manage their finances.  This will include 
a sample budget for the year, plus tips and advice from current students on how they 
have coped with managing their finances. 
 
Outreach 
Prior to October 2006 our main outreach activities included:  
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• holding 7 Open Day events each year, attended by roughly 2,000 individuals. 

• publicising our public productions to all local schools and colleges to encourage 
their students to attend (see next point). 

• facilitating a number of inbound visits from school and college groups across the 
academic year. These are individually tailored to the needs of the group and often 
include a formal or informal presentation about LIPA, an extended building tour 
with student ambassadors and/or questions and answers sessions with student 
ambassadors. Some have also linked into the watching of a performance or a 
master class here. 

• staging a schools matinee performance of one of our annual dance productions in 
December, followed by a talk about studying at LIPA. This was combined with the 
opportunity for our dance students to visit local schools to provide a dance 
workshop. 

• visits to a few schools and colleges by our theatre and performance design 
teaching staff. 

 
Additional outreach identified in the Widening Participation Strategy 
2006-09 
In October 2006, we appointed our first Widening Participation Officer, who 
produced a new widening participation strategy with a detailed action plan covering 
January 2007 to September 2009. This recommended continuing to deliver the 
previous activities but also identified ways to substantially increase the range and 
number of activities, both for inbound and outbound groups. 
 
In the first six months of delivering the widening participation action plan, the 
following new outreach activities have been developed: 

• We have contributed to a number of Aimhigher Greater Merseyside projects. 
These include student shadowing, delivering workshops at external Aimhigher 
events and hosting a four-day workshop for young disabled pupils in Merseyside, 
which culminated in a performance examining the theme of barriers to Higher 
Education for disabled students. 

 

• We staged a larger number of inbound activities, many based around our existing 
public performances and also introduced a new policy of offering complimentary 
tickets to selected performances for targeted widening participation groups. 

 

• We hosted performances as part of the Shakespeare Schools Festival and also 
provided information and advice to aspiring young performers, managers and 
technicians. We are substantially extending the work we undertake in this area 
during 2008/09, as part of the Shakespeare Youth Festival and Shakespeare in 
the City Festival, where we are offering ongoing mentoring, support and guidance 
for participants. 

 

• A number of new initiatives were piloted to raise aspirations among target 
groups. This included running six days of ‘Aim2Perform’ workshops for students 
in year 8/9 to year 12. These provided a hands-on taste of the subjects available to 
study at LIPA.  

 

• We produced a booklet entitled: ‘Performing Arts: A Career Guide’, which was 
sent out to over 1,500 schools and colleges in autumn 2007, as well as being 
accessible on our website. The aim of this is to raise the profile and awareness 
among target groups of the value of quality vocational training in the performing 
arts. 
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In the first year of the widening participation strategy, most of these activities have 
been piloted with schools in Merseyside and the North West. In year 2 and 3 of the 
strategy, these activities will be rolled out to a wider range of schools, colleges and 
community groups and more outbound activities will be developed. 
 
Other future developments include running a Summer School for target groups of 
students in summer 2008, pursuing closer links with a number of specialist 
performing arts schools with a large widening participation cohort and engaging with 
other institutional activities such as contributing to a HEIF funded conference on 
Performing Arts curriculum. 
 
Milestones 
The objective of our widening participation strategy is to reach out to students from 
under-represented groups, who have the talent and ability to apply to LIPA. These 
groups are broadly defined as:  

• young first-degree entrants from NS-SEC Classes 4,5,6, & 7 and low 
participation neighbourhoods  

• mature students from low-participation neighbourhoods  
• students in receipt of the Disabled Students Allowance  
•  students from Black and Minority Ethnic groups 

  
HEFCE performance indicators have not yet been assigned to LIPA. In the 
meantime, we are aiming to increase levels of applications from all of the above 
groups. Our primary objective is to work toward the benchmark of attracting 25% of 
our applicants from NS-SEC classes 4-7. According to UCAS Data, in 2005 21.44% of 
all applicants to LIPA were from NS-SEC classes 4-7 compared to 25.35% of 
applicants to HE nationally. To help us to achieve this we have set the following 
widening participation milestones in the widening participation strategy:  
  

  

Actual 
Year 1 
(2006/07) 

Target 
Year 2 
(2007/08) 

Target 
Year 3 
(2008/09) 

Total number of widening participation activities 33 50 55 

Number of participants to benefit 1,237 1,750 2,000 

 
 
Institutional Monitoring Arrangements 
The Widening Participation Officer oversees the implementation of projects 
identified in the widening participation strategy and action plan with the support of 
the Equality and Diversity Committee and reports to the LIPA Directorate. 
 
LIPA’s Directorate is responsible for providing leadership on the monitoring, 
evaluation and strategic development of the widening participation strategy and 
progress against our milestones set out in our Access Agreement. 
 
The corporate responsibility for ensuring the success of the strategy rests with LIPA 
Council. 
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Annex A 

Fee, bursary and threshold confirmation 2008-09 
 
 
 
This form only needs to be completed where levels have not been updated within access agreements  

 
 
 

 
 
 2008  

 Continuing students Entrants from 2008 

Fee limit £3,145 £3,145 

Bursary levels and 
thresholds 

Full Maintenance Grant – 
Bursary of £524 

Partial Maintenance Grant –  

Bursary of £262 

Full Maintenance Grant – 
Bursary of £524 

Partial Maintenance Grant 
of £1,030 or greater –  

Bursary of £262 

Scholarship levels  

N/A N/A 

Institution LIPA 
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Access agreement financial return  Annex B 

     

Institution LIPA  
      

Duration of access agreement 3 YEARS  

     

Name JACKIE FISHER  

Post held FINANCE DIRECTOR  

Telephone 01513303303  

Email j.fisher@lipa.ac.uk  
     
     

Financial 
Information 

    

     

  2007-08 2008-09 2009-10 2010-11 

Estimated additional fee 
income (£) £653,130 £990,360 £1,016,560 £1,042,760 

Estimated spend on financial 
support to students with 
household incomes up to 
£39,305 (£) 

£51,656 £83,746 £90,099 £96,663 

Estimated spend on financial 
support to students with 
household income levels 
between £39,306 and £49,305 
(£) 

     

Estimated amount of 
additional income to be spent 
on outreach (£) 

£60,398 £67,067 £69,795 £72,644 

Exceptional costs associated 
with the access agreement 
(e.g. administration costs) (£) 

£0 £0 £0 £0 

 
 


